
RAILWAYS
25 AUG
2026

The Lalit Hotel
New Delhi

FUTURE-READY RAILWAYS: DRIVING GROWTH,  
SUSTAINABILITY & INNOVATION

In Association WithOrganised by Supported by



RAILWAYS

The Infrastructure Today Railways Conclave 2026 
arrives at a defining moment in India’s rail journey. 
As Indian Railways undertakes one of its most 
ambitious expansions ever — powered by strong 
budgetary support and a record capital outlay — the 
sector is rapidly transforming into a faster, safer, and 
more efficient backbone for a Viksit Bharat.

This premier gathering will bring together 
policymakers, industry leaders, developers, 
financiers, and technology providers on a single 
platform to deliberate on critical priorities including 
high-speed connectivity, freight optimization, 
advanced safety systems, and digital innovation. 
The conclave will also highlight the railways’ pivotal 
role in driving economic growth, slashing logistics 
costs, and enabling sustainable, future-ready mobility.

With sustainability and modernization at its heart, 
the Infrastructure Today Railways Conclave 2026 
aims to spark meaningful collaboration and deliver 
actionable strategies that will shape the next era of 
India’s railway ecosystem.

Key Statistics (As of Mar’26): Growth in Traffic of Indian Railways
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INAUGURAL SESSION: India’s Rail Transformation: 
Scale, Speed & Strategic Direction
SESSION 1: Who Will Fund India’s Rail Expansion?
Topics of discussion:
•	 Sustaining ₹3 lakh crore annual rail capex
•	 PPP, EPC and hybrid models – what works?
•	 Station monetisation and transit-oriented development
•	 Role of IRFC, private capital and global investors
•	 Financing future rail infrastructure

SESSION 2: Can Rail Win Back India’s Freight 
Economy?
Topics of discussion:
•	 Rail vs road competitiveness in freight movement
•	 Dedicated Freight Corridors and their impact
•	 Multimodal logistics parks and port connectivity
•	 Role of private train operators 
•	 Reducing logistics costs and improving efficiency

SESSION 3: Building the Railways of Viksit Bharat
Topics of discussion:
•	 Engineering challenges in mega bridges and tunnels 
•	 High-speed rail and capacity expansion
•	 Electrification and large-scale rail infrastructure
•	 EPC contracting challenges and project execution
•	 Technology adoption in construction and monitoring

SESSION 4: Smart Rails: Digital Transformation, Safety 
& Sustainability
Topics of discussion:
•	 AI, IoT and predictive maintenance
•	 KAVACH, signalling systems and network optimisation
•	 Cybersecurity and data-driven rail operations
•	 Energy efficiency and electrification
•	 Hydrogen and alternative propulsion technologies

SESSION 5: Atmanirbhar Railways: Manufacturing & 
Global Opportunity
Topics of discussion:
•	 Rolling stock and rail components
•	 Higher axle loads and specialised freight wagons
•	 Standardisation, testing and certification
•	 Strengthening domestic supply chains
•	 Export opportunities for Indian rail manufacturing

Valedictory Session: Critical Drivers of Profitability In 
Indian Railways

AGENDA/PROGRAMME

FIRST Construction Council: The FIRST Construction 
Council (FCC), established by ASAPP Info Global Group in 
2013, is a credible, non-partisan, and evidence-driven policy 
platform dedicated to elevating standards in the construction 
and infrastructure sector through dialogue, knowledge-sharing 
and policy engagement. As India’s leading infrastructure think 
tank, FCC is committed to driving the growth, advancement, 
and transformation of the industry.

ASAPP Info Global Group: ASAPP Info Global is a 
pioneering leader in the construction, infrastructure, and 
engineering sectors, delivering unmatched solutions through 
its diverse range of services and products. With over two 
decades of expertise, our comprehensive approach spans 
publications, events, digital services, and advisory, all 
aimed at driving growth, efficiency, and innovation within 
the sector. ASAPP Info Global offers some of the most 
respected publications in the construction, infrastructure, and 
engineering sectors like Construction World, Equipment 
India and Infrastructure Today, which bring you a wealth 
of insights, expert analysis, and the latest industry trends. 
With content available in print and digital formats, we deliver 
a unique blend of education, engagement, and inspiration to 
help professionals navigate the future of the industry.

ABOUT ORGANISER



•	 �Gain Strategic Insights: Understand the future 
roadmap of Indian Railways, including investments, 
policy direction, and emerging opportunities under the 
Viksit Bharat vision.

•	 Engage with Key Decision-Makers: Interact with senior 
government officials, railway authorities, developers, EPC 
contractors, consultants, and technology leaders.

•	 Explore Business Opportunities: Tap into upcoming 
projects in high-speed rail, freight corridors, station 
redevelopment, and digital rail solutions.

•	 Stay Ahead of Innovation: Discover the latest 
advancements in rail technology, safety systems, 
electrification, and smart mobility solutions.

•	 Network with Industry Leaders: Build meaningful 
connections with stakeholders across the rail and 
infrastructure ecosystem.

•	 Focus on Sustainability: Learn how railways are 
driving India’s transition to low-carbon, energy-efficient 
transport systems.

•	 Engage Decision-Makers
	� Direct access to Ministry representatives, Railway PSUs, 

policymakers, and railway leadership.

•	 Enhance Brand Visibility
	� Strong on-ground, digital, and media presence among a 

focused audience.

•	 Build Strategic Connections
	� Network with key stakeholders across railways, 		

infrastructure, and mobility sectors.

•	 Showcase Expertise & Innovation
	� Present your solutions, technologies, and thought leadership.

•	 Unlock Business Opportunities
	� Explore partnerships, collaborations, and upcoming project 

prospects.

•	 Indian Railways & Rail PSUs
•	 EPC Contractors
•	 Infrastructure Developers
•	 Banks, Financial Institutions & Investors
•	 Architects & Design engineering firms
•	 Transportation Consultants
•	 OEMs & Suppliers
•	 Building Material Companies
•	 Technology & Solutions Providers
•	 Safety & Security Providers
•	 Warehousing & Logistics firms
•	 Legal Firms
•	� Academic Institutions focused on  

Railways & Logistics
•	 Transport Experts

WHY ATTEND?

WHY SPONSOR? WHO SHOULD ATTEND?

CONTACT
SPONSORSHIP OPPORTUNITIES 
Abin: +91 84240 45185 
E: Membership@FIRSTConstructionCouncil.com

DELEGATE REGISTRATION
Rohan: +91 84240 82455
E: Rohan.J@ASAPPinfoGlobal.com

SPEAKING OPPORTUNITIES
Rittwika: +91 84240 45120 
E: ed@FIRSTConstructionCouncil.com
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